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General instructions for SOUR proposals

Instructions are typeset in italics and come in two types:
1. Instructions in red must be removed before submitting the proposal or be replaced by the expected content.
2. Instructions in black must not be removed because they indicate to the evaluators what content the SFOE expected to be provided. The specified page limits include the instructions in black.
To ensure fair treatment of all proposals:
1. They must be prepared in English using this template. 
2. The font (Arial 10 pt, 9 pt. in tables), line spacing (1.15), and margins must not be changed.
3. Instructions in black must not be removed.
4. Content that exceeds the page limits will be removed before your proposal is forwarded to the evaluators.
5. Links and hyperlinks to external content that could be interpreted as an attempt to circumvent page limits will be removed before your proposal is forwarded to the evaluators.



[bookmark: _Toc236897078][bookmark: _Toc237843980]General information
	Project

	Name
	

	Acronym
	Max. 15 characters

	Keywords
	Max. 5, separated by commas

	Principal investigator (PI)

	Name
	

	Institution
	

	Address
	

	Phone
	

	Email
	

	Indicator(s)

	Indicator 1
	State which indicator from Section 2 of the Call Guideline you address (add entries as needed). (The delta you wish to achieve will need to be stated and justified in Section 2.2 of the Proposal Template.) 

	Funding [CHF]

	Total
	
	SOUR
	
	Matching
	



	As part of an effort by the SFOE to better understand how applicants use generative artificial intelligence tools in preparing proposals, state below which tools you used, how you used them, and how you checked their output. Your answer is not used in the evaluation of your proposal.

	Insert your response here





Add entries for additional Co-PIs as needed. If you have no Co-PIs, remove the table and leave the page blank.
	Co-PI 1

	Name
	

	Institution
	

	Address
	

	Phone
	

	Email
	

	Co-PI 2

	Name
	

	Institution
	

	Address
	

	Phone
	

	Email
	





[bookmark: _Toc236897079][bookmark: _Toc237843981]Project-call fit
Limit: 3 pages
This section allows you to explain why you believe your project to fit this call. Your responses will be used to evaluate your proposal’s eligibility, see Section 5.2.1 in the Call Guideline. Avoid all jargon.
Describe the solution you want to develop and explain how it addresses a white space, i.e., represents a capability just beyond the frontier of what is currently technically possible (see Section 1.2.1 in the Call Guideline).
Insert your response here
Explain why your solution has the potential to be transformative according to the criteria in Section 1.2.2 of the Call Guideline, i.e., (1) it is developed for a specific use and thereby contributes substantially to meeting the targets of the Energy Strategy 2050 and the long-term climate strategy, (2) it is developed with commercialisation in mind from the outset, and (3) if developed successfully, it would represent a major leap compared to solutions currently available on the market or being incrementally refined. In your explanation, address each criterion separately.
Insert your response here
Explain how your project builds on prior work that reached TRL 2 or 3. 
Insert your response here
Explain how your project is distinct in approach or objective from (1) other projects known to you that are currently being funded and (2) other projects of yours that are currently being evaluated by other funding instruments. Explain also why further funding for your project from other instruments/sources is not an option.
Insert your response here
Summarise the main technical and commercial risks of your project and explain why your project is “high risk and high impact”.
Insert your response here


[bookmark: _Toc236897080][bookmark: _Toc237843982]Impact
Limit: 3 pages
[bookmark: _Toc236897081][bookmark: _Ref236920769][bookmark: _Toc224914674][bookmark: _Ref153460034][bookmark: _Ref155862619][bookmark: _Toc237843983]Objectives
State the objectives of your project, i.e., what you plan to achieve during the project. Be as quantitative as possible and keep in mind that your solution is expected to reach at least TRL 6. Number your objectives so you can refer to them in later sections. In Section 3, you are asked to explain how you plan to reach these objectives.
Insert your response here
[bookmark: _Toc236897082][bookmark: _Toc237843984]Effect on indicator(s)
State which of the indicator(s) listed in Section 2 of the Call Guideline you address. Also state the estimated quantitative effect(s) of your solution on the indicator(s) in 2050, i.e., the “delta(s)”, and explain how you arrived at the estimate(s). In Section 4, you are asked to explain your plan to gain early adoption in Switzerland by 2035 and reach widespread deployment by 2050 at the latest, so as to contribute substantially to the targets of the Switzerland’s energy and climate strategies.
Insert your response here
[bookmark: _Toc236897083][bookmark: _Toc237843985]Comparison with state of the art
Explain how your solution and your delta(s) might represent a major leap compared to solutions currently available on the market or being incrementally refined. (As stated in Section 1.2.2 of the Call Guideline, the major leap should result in a new learning curve with a fundamentally improved cost-performance trade-off and thereby increase the likelihood that the solution can establish itself in the marketplace.)
Insert your response here



[bookmark: _Ref236845693][bookmark: _Toc236897085][bookmark: _Toc237843986]Project plan
Limit: 5 pages
[bookmark: _Toc236897086][bookmark: _Toc237843987]Approach
Describe the approach and how it will achieve the objectives and at least TRL 6. Discuss alternative approaches considered and why your approach is most appropriate to achieve the objectives. Describe any prior work that supports your choice of approach. Be as quantitative as possible.
Insert your response here
[bookmark: _Ref236575825][bookmark: _Toc236897087][bookmark: _Toc237843988]Tasks, milestones, and go/no-go gates
Describe the tasks and explain how they relate to the objectives (use the numbering from Section 2.1). List milestones and describe how each supports the successful completion of the project. Suggest go/no-go gates in terms of quantitative targets. (Go/no-go gates are subject to final negotiation with the Call Director.)
Insert your response here
[bookmark: _Toc236897088][bookmark: _Toc237843989]Schedule
Provide a schedule that includes tasks, milestones, and go/no-go gates. (A Gantt chart is recommended.)
Insert your response here
[bookmark: _Toc236897089][bookmark: _Toc237843990]Risks and uncertainties
Describe the technical risks and uncertainties associated with each milestone and go/no-go gate that may affect the successful completion of the project and discuss the corresponding mitigation measures.
Insert your response here



[bookmark: _Ref236896066][bookmark: _Toc236897090][bookmark: _Toc237843991]Commercialisation plan
Limit: 3 pages
As stated in Section 1.2.2 of the Call Guideline, solutions developed through this call are expected to obtain follow-on investment and thereby establish an early-adopter foothold in their addressable market in Switzerland by 2035 and, crossing into the early and late majority, reach widespread, mainstream deployment by 2050 at the latest, so as to contribute substantially to the targets of the energy and climate strategies. We know that at this early stage, there are many uncertainties around the commercialisation of your solution. Notwithstanding these uncertainties, the SFOE is interested in your current working hypotheses based on your experience and the best available data.
[bookmark: _Toc236897091][bookmark: _Toc237843992]Market and competitor analysis
Describe the target market for the solution you plan to develop. Who are the customers and what problem does your solution solve for them? What evidence or validation do these customers typically require before adopting a new technology? If possible, support your statements with market research, interviews, customer surveys, etc.
Insert your response here
Provide an assessment of your solution’s competitive advantages and disadvantages relative to state-of-the-art and other emerging solutions to the problem you aim to solve with your solution.
Insert your response here
[bookmark: _Toc237843993]Approach
Describe your approach to developing and validating a viable business model for bringing your technology to market (i.e., who sells it, who buys it, at what price and cost, in which markets) over the duration of your project. Describe also how you will build an evidence base for early-stage follow-on investment.
Insert your response here
Describe how you could attempt to quantify the climate impact, establish sound financial and IP structures, and clarify the practicalities of commercialisation (manufacturing, distribution, partnerships, and certification) before the end of the project.
Insert your response here
Discuss new IP and data that is anticipated to be produced as part of developing the solution. Discuss existing IP, if any, that will be used to develop the new IP. 
Insert your response here
[bookmark: _Toc236897094][bookmark: _Toc237843994]Outlook
State whether you envision at present the follow-on investment to occur through partnerships with established industry players or with venture capital (VC). For the former, identify potential partner categories (e.g., utilities, industrial integrators, component manufacturers, etc.) and, if possible, name potential partner companies. For the latter, explain why your solution fits the expectations of VC investors (e.g., scalability, defensible IP, large addressable market, strong value inflection with TRL advancement).
Insert your response here
Describe how you would use commercial follow-on investment. What key steps remain between the end of the project and the profitable commercialisation of your solution? What role do you envision for yourselves and your team after securing commercial follow-on investment?
Insert your response here
[bookmark: _Toc237843995]Risks and uncertainties
Describe the risks and uncertainties related to commercialisation and discuss the corresponding mitigation measures.
Insert your response here



[bookmark: _Toc236897095][bookmark: _Toc237843996]Team
Limit: 2 pages
The “team” is understood to include all persons that are supported through the SOUR and matching funding and contribute to the project in a significant manner. The team therefore includes the PI and the Co-PIs, but may also include scientists, engineers, technicians, postdocs, graduate students, and supporting staff. If any team member is unknown at present, list them as “N.N.”
[bookmark: _Toc236897096][bookmark: _Toc237843997]Organisation and capabilities
List the team members, their qualifications and capabilities that are relevant to the project, and state their roles and responsibilities in the project. Identify any gaps in capabilities within the team and explain how they will be addressed. If beneficial, include figures showing the team’s organisation.
Insert your response here
[bookmark: _Toc236897097][bookmark: _Toc237843998]Facilities and equipment
Identify key facilities and equipment available for the project, including their location, adequacy, and availability. Identify any facilities and equipment that must be fabricated, rented, or purchased.
Insert your response here



[bookmark: _Toc236897098][bookmark: _Toc237843999]Budget
Limit: 2 pages
[bookmark: _Toc236897099][bookmark: _Toc237844000]Breakdown
Provide a breakdown of the project budget by PI and Co-PIs (add columns/rows for further Co-PIs as needed) and major tasks (as presented in Section 3.2) in CHF.
	Task
	PI
	Co-PI 1
	Co-PI 2
	Total

	Task 1
	
	
	
	

	Task 2
	
	
	
	

	
	
	
	
	

	Total
	
	
	
	



	
	SOUR
	Matching
	Total

	
	Y1
	Y2
	Y3
	Y1
	Y2
	Y3
	

	PI
	
	
	
	
	
	
	

	Co-PI 1
	
	
	
	
	
	
	

	Co-PI 2
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	



[bookmark: _Toc236897100][bookmark: _Toc237844001]Summary
Provide a high-level summary of the budget by major budget category, including at least the following (see Table 3-2 in the Call Guideline): internal costs (personnel), external costs (equipment, external services, expenses, other costs), overhead, and patent fees.
Insert your response here
Provide a high-level summary of how you intend to spend the portion of the total budget that must be reserved for KTT activities. (Section 3.2 of the Call Guideline states that at least 15% of the total budget must be reserved for KTT activities.) 
Insert your response here
[bookmark: _Toc236897101][bookmark: _Toc237844002]Matching funds
If applicable, provide a high-level summary of the matching funds, including at least the following: source, type (cash or in-kind), value (in CHF), relevance to the project objectives.
Insert your response here



[bookmark: _Toc224911200][bookmark: _Toc206061239][bookmark: _Toc236897102][bookmark: _Toc237844003]Abbreviations
Limit: none 
This section should define all abbreviations used in the proposal. It must not include any other content. Please use abbreviations judiciously, i.e., avoid harming the legibility of your proposal by exaggerated use of abbreviations, especially if they are not standard, in order to satisfy page limits.



[bookmark: _Toc236897103][bookmark: _Toc237844004]References
Limit: none 
This section must only include information about literature cited in the previous sections. It must not include any endnotes or any other content. You may choose your preferred format, but it must be used consistently.



[bookmark: _Toc224914693][bookmark: _Toc236897104][bookmark: _Toc237844005]Self-declarations and signatures
1. The PI and Co-PIs consent to the use of this proposal and related information for the further development of the SWEET programme.
Please choose
2. The PI and Co-PIs consent to be contacted by the Swiss Federal Office of Energy.
Please choose
3. The PI and Co-PIs declare that the information contained in this proposal is correct and complete.
Please choose
4. The PI and Co-PI declare that this proposal complies with ethical principles, including the highest standards of research integrity[footnoteRef:1], in particular avoiding fabrication, falsification, plagiarism or other research misconduct, and that it is in accordance with applicable law.  [1:  See, e.g., https://www.snf.ch/en/aY67ewrkFZ6Ntmfp/topic/scientific-integrity] 

Please choose
5. The PI and Co-PIs declare to be fully responsible for the content of the proposal and that any use of AI‑assisted tools complied with applicable laws and research‑integrity standards.
Please choose
6. The PI and Co-PIs declare that: (a) they are fully eligible in accordance with the criteria set out in the Call Guideline; and (b) they have the financial and operational capacity to carry out the proposed activities. 
Please choose
7. The PI and Co-PIs declare that: (a) all activities are fully funded by the SOUR budget and matching funds, and (b) these activities are independent of outputs of unfunded activities. 
Please choose
8. The PI and Co-PIs consent to the publication and distribution of the findings gained from the project in compliance with the Federal Act on Freedom of Information in the Administration. Specifically, final reports and the main project information will be published on the ARAMIS information platform and, if deemed beneficial, on the Confederation’s geoportal.
Please choose
9. The PI and Co-PIs confirm that: (a) matching funds declared in the application to cover project funding do not contain any federal financial assistance; (b) there is no inadmissible cumulation of federal financial assistance; and (c) a detailed breakdown of the project costs is available and can be provided if requested upon award and contracting. 
Please choose



This application must be signed by the PI and all Co-PIs. (Add entries for further Co-PIs as needed.) 
	Place, date:
	
	Name of PI: 
	
	Signature:

	
	
	
	
	

	Place, date:
	
	Name of Co-PI 1: 
	
	Signature:

	
	
	
	
	

	Place, date:
	
	Name of Co-PI 2: 
	
	Signature:
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