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[bookmark: _Ref37752033]Consortium acronym 
Request for supplementary funding



General instructions and important terminology
Instructions are typeset in italics and come in two types:
1. Instructions in red should be removed before submitting the report or be replaced by the requested content. 
2. Instructions in black must not be removed because they indicate to the MP what content the SWEET Office expected to be provided.
The SFOE reserves the right to deviate from the stated procedure below should it be deemed necessary. The SFOE reserves the right to modify this template at any time. Updated versions will be sent to the consortium management team. 
In line with the SWEET impact model, activities, outputs, outcomes, and impacts are:
· Activities are the research, innovation, implementation, integration, and KTT activities of SWEET consortia. For example, a joint workshop.
· Outputs are the immediate results of the activities. For example, a scientific paper or a policy brief.
· Outcomes are the effects of the outputs on a consortium’s stakeholders. For example, a company used an output to change their planning/strategy/decision-making.
· Impacts are the effects of the outcomes on whether and when the targets of Switzerland’s Energy Strategy 2050 and the long-term climate strategy are achieved.
Non-academic stakeholders: Of primary importance to the SWEET programme are non-academic stakeholders, which may be categorised into three broad groups:
· Economic stakeholders, e.g., private sector companies, umbrella and professional associations (including networks and clusters), companies associated with the Swiss confederation (e.g., SBB and Swisscom).
· Political stakeholders, e.g., decisionmakers (federal, cantonal, and communal levels), administrations (federal, cantonal, and communal levels).
· Societal stakeholders, e.g., non-commercial research organisations, non-governmental organisations (including foundations), citizen associations, cooperatives.
Scope of supplementary funding: To further strengthen the impact orientation of SWEET consortia, the supplementary budget may only be used for activities aimed at outcomes that increase a consortium’s impact, such as:
· implementation activities with involvement of non-academic stakeholders,
· activities in the KTT and integration work package (WP) or,
· activities requested by the SFOE.
Out of scope are: 
· predominantly research oriented activities,
· activities primarily aimed at producing academic outputs (e.g. publications, reports) without a clear stakeholder-related outcome pathway or,
· activities that were intended to be financed within the approved core budget.


 Budgetary aspects:
· The SFOE will allocate the supplementary budget for a given year only once the parliament has decided the annual budget. The SFOE will then inform the consortia in due time about the requestable supplementary funding.
· Due to the annuality imposed on the overall SWEET budget, if a consortium does not fully request the supplementary funds reserved for it during a particular year, the remainder will be forfeited. The requestable supplementary funding for the following years is not affected by the forfeiture. In other words, a consortium may not transfer unused supplementary funding from one year to the next.
· Just like for the core budget, the payment of supplementary funds for a given year is not tied to the actual costs associated with the activities financed by the supplementary funds. And, as with the core budget, once activities have been approved and are ongoing, it is possible to make minor budget shifts between years, member entities, within a WP or between WPs in a cost-neutral way.
· The payment of supplementary funding may start no earlier than in the fourth year of the consortium and takes place together with the annual budget tranche.
Submission and evaluation process: Consortia may apply at any time between the notification of their requestable supplementary funding and 1 September. Before submitting a request, the coordinator can also discuss ideas with the SWEET Office and Monitoring Panel head (MPH). One (main) activity should be requested for per application. Several requests can be submitted throughout the year. Funding must be requested for the entire duration of the activity.
The procedure for requests is as follows:
1. An email with the request must be sent by the coordinator to the SWEET Office and MPH by using the given template. Requests are evaluated on a rolling basis.
2. As soon as a funding request is approved by the SWEET Office, typically by email, the consortium can start the activity and declare costs for it, regardless of whether a corresponding contract addendum has already been signed or the funds have already been transferred.
3. After the September deadline, the SWEET Office prepares the subsidy contract addendum and sends it to the coordinator.
4. Once the subsidy contract addendum is signed, the payment of supplementary funding follows the applicable payment schedule of the consortium.
Monitoring aspects: Activities financed through the supplementary budget become part of a consortium's work programme and are therefore assessed as part of the monitoring. Consequently, they must also be completed by the time the consortium’s contract ends. There will be no extension of the consortium due to the supplementary funding. 
Page limits: Content exceeding the specified limits will not be considered in the evaluation.





1 [bookmark: _Ref231322271][bookmark: _Toc40270064]Activity description
It is mandatory to fill out Section 1. The descriptions should be detailed enough to justify the requested funds but stay within the stated limits. As appropriate, add figures.
In line with the SWEET impact model, it is strongly suggested that first, the planning of the supplementary funding activity is conducted with the involved stakeholder, then outcomes are specified, and outputs and activities are derived from there. The order of subsections in this template follows the same logic.
[bookmark: _Ref231318049]Non-academic stakeholder involvement
Limit: ½ page text
Briefly state the involved non-academic stakeholder(s).
Describe how the non-academic stakeholder(s) has been involved in planning the activity. Briefly state the level of involvement throughout the activity (e.g. time commitment, monetary own contributions or likewise).
[bookmark: _Ref231318061]Outcome(s)
Limit: 1.5 pages text including Table 1
Describe the outcome(s) and their objectives to be achieved. For each outcome, specify the affected stakeholder(s) and the expected change in their behaviour, decisions, or practices towards Impacts.
Based on this, define how the achievement of each outcome will be assessed in Table 1. The table should make explicit how progress towards the outcome will be measured and verified (indicators, baseline, target, assessment method). The table is not expected to be exhaustive; focus on the most relevant indicators.
[bookmark: _Ref231480070]Table 1: Assessment of outcome(s): indicators, baseline, target, and verification.
	Qualitative and/or quantitative indicators 
State clear, specific and assessable indicators that you will use to assess your progress towards and achievement of the outcome.
	

	Indicator target and baseline 
State the baseline (current situation) and the target after completion of the activity. The outcome is considered achieved when the indicator(s) reach the defined target.
	

	Assessment method
Explain how the indicators will be assessed and validated together with the non-academic stakeholder(s) (e.g. feedback, documented changes, formal adoption, comparison before/after).
	



[bookmark: _Ref231377653]Outputs
Limit: ½ page text
Describe the outputs. These should be concrete, usable, and directly informed by the needs of the stakeholder(s) in Section 1.1 and outcome(s) in Section 1.2.
[bookmark: _Ref231484139][bookmark: _Hlk131694845]Activity
Limit: 2 pages text including Table 2
Describe the activity and explain how it falls within the scope of the supplementary funding (see general instructions). Justify why the activity is not out of scope.
Briefly explain how the activity will lead to the outputs in Section 1.3 and how the non-academic stakeholder(s) will be involved during the activity.
If applicable, list milestones and deliverables in Table 2. (Milestones aim to mark key decision points or significant progress steps within an activity, providing a basis for assessing progress and guiding further work. Deliverables aim to hand over a piece of work (e.g. from one WP/member to another or to a collaboration partner or stakeholder)).
[bookmark: _Ref231228436]Table 2: Milestones and Deliverables.
	Milestones

	No.
	Name
	Delivery date 

	MX.1
	
	mm/yyyy

	MX.2
	Add if needed
	mm/yyyy

	Deliverables

	No.
	Name
	Delivery date 

	DX.1
	
	mm/yyyy

	DX.2
	Add if needed
	mm/yyyy


Relation to original workplan
Limit: ½ page text
Explain what the new activity adds to the ongoing work programme and the consortium’s objectives. Indicate tie-ins with ongoing activities and/or how concluded activities are continued and elevated towards outcomes. State which WP(s) the activity is associated with (in case of an entirely new WP, please fill out Section 3 as well). If applicable, indicate links to other SWEET consortia or projects outside of SWEET.
[bookmark: _Toc40270068][bookmark: _Toc42158129][bookmark: _Toc40270070]

2 [bookmark: _Ref231459648][bookmark: _Hlk128748864]Requested budget
[bookmark: _Hlk128748802]It is mandatory to fill out Section 2.
2.1 Requested budget overview
In Table 3 list the affected WPs and indicate how the requested funds will be spent over time. Include potential new WPs listed in Section 3.
[bookmark: _Ref231475561]Table 3: Requested budget per affected WP over time.
	
	Total [CHF]
	2026
	2027
	2028
	Add as needed

	WP x
	
	
	
	
	

	WP y
	
	
	
	
	

	Add as needed
	
	
	
	
	

	Total over all WPs
	
	
	
	
	



2.2 WP x
Duplicate and insert this subsection for each affected WP listed in Table 3. In Table 4, list the initial WP budget and the modified budget per affected member. Include potential new WPs listed in Section 3 with ‘Initial total WP budget’ cells as 0. Include potential new members listed in Section 4.
[bookmark: _Ref126567816]Table 4: Budget overview of WP x.
	
	Total [CHF]
	Total costs [CHF]
	Contributions [CHF]

	
	
	Internal
	External
	Own
	Third-party
	SWEET (core budget)
	SWEET (suppl. funding)

	Initial total WP budget
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Member Short name1
	
	
	
	
	
	
	

	Member Short name2
	
	
	
	
	
	
	

	Add as needed  
	
	
	
	
	
	
	

	Modified total WP budget 
	
	
	
	
	
	
	




3 [bookmark: _Ref230359330]New work package
Section 3 needs to be filled out if applicable. In case the activity described in Section 1 cannot be conducted in the existing WPs and the creation of a new WP is necessary, fill in Table 5. If there is no new WP, leave the table blank.
[bookmark: _Ref229386388]Table 5: New WP Overview.
	WP no. X
	Start – end 
	MM-YYYY – MM-YYYY (e.g., 07-2026 – 12-2028)

	WP name 
	

	WP leader 
	First name, last name, institution short name, email address

	Members and collab. partners
	PI’s first name, last name, institution short name




4 [bookmark: _Ref231459743][bookmark: _Hlk126566937]New members
Section 4 needs to be filled out only if applicable. Duplicate and insert one subsection for each new member. If there are no new members, leave this section blank.
4.1 New member X
	Legal name of member institution:
	

	Name of member entity:
	

	Short name of member entity:
	

	Name of the main person involved in the consortium:
	

	Email, phone:
	

	Type of organisation[footnoteRef:1]: [1:  Types of organisations: institution of higher education (university; institute of the ETH domain; university of applied sciences); non-commercial research organization; private for-profit institution; professional association; enterprise associated with the Swiss confederation; public sector (such as canton, city, commune, district/region); non-governmental organisation (NGO); citizen association; cooperative.] 

	


Justification
What are the contributions of the new member and why are they essential to achieving the consortium’s objectives?
For foreign members only: 
· Which Swiss institution comes closest to providing the foreign member’s contribution and how does it fall short compared to the foreign member? 
· How will the contributions of the foreign member generate added value in Switzerland?
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